Z Converter

ZConverter OpenStack Z

VMware to OpenStack Migration Platform

OpenStack Z is a cutting-edge platform built on OpenStack, designed to seamlessly replace existing
VMware virtualization and disaster recovery solutions. It unifies ZConverter's hypervisor-agnostic
technology—covering migration, disaster recovery, and backup—into a single, robust solution.

This next-generation virtualization solution dramatically addresses vendor lock-in issues and supports
seamless migrations to non-VMware environments—specifically tailored for organizations impacted
by Broadcom'’s new VMware licensing policy.

Explore seven breakthrough technologies that enable flexible Move-in and Move-out capabilities
across heterogenous hypervisors and cloud platforms, while ensuring data protection throughout the
migration process.

Flexible Move-in and Move-out VM/Data Protection during Migration

Leveraging hypervisor-agnostic  migration The migration process involves two steps. The

technology, organizations can swiftly migrate
VMware virtual machines into the OpenStack Z.
Furthermore, OpenStack virtual machines can be
flexibly moved-in and moved-out across cloud
platforms and heterogeneous hypervisors.

first step is to create a ZIA image, hypervisor-
agnostic backup format. The second step is to
convert the ZIA format to OpenStack Z. In the
first step of the migration, VMs and data are
automatically backed-up and protected.

Figure 1. OpenStack Z Architecture
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Migration Drill Feature

By utilizing ZConverter's disaster recovery (DR)
drills feature integrated into OpenStack Z,
organizations can conduct preemptive migration
drills and validation test without impacting live
production services.

Automated Migration Capability

Migration scenarios, tested through migration
drills, can be implemented using automation
scripts such as OpenTofu or Terraform. This
approach standardizes and automates the
entire migration process—eliminating human
error and enabling consistent, reliable migration
of large-scale workloads.

Accurate Migration Time Estimation

By leveraging Recovery Time Objective (RTO)
through disaster recovery drills, organizations
can accurately forecast and plan migration
time in advance—minimizing service downtime
during an actual migration project.

Affordable Migration Licensing

OpenStack Z offers a unified migration solution
that encompasses all core capabilities described
above. When switching VMware VMs to
OpenStack Z, organizations get a bundled
migration license at no extra cost, enabling
quick migrations without additional financial
burden.

Unified Migration Tool

OpenStack Z is a next-generation integrated virtualization platform that combines ZConverter's core
technologies with OpenStack. It comes with all the key features mentioned above—such as hypervisor-
agnostic migration, serverless disaster recovery, and backup technologies—making it an innovative

virtualization solution that enables flexible VM migrations across heterogeneous environments
while eliminating vendor lock-in.

Technical Differentiation

Category OpenStack Z
Supported Environment All hypervisors, all clouds

Sharing ZIA image format
(hypervisor-agnostic technology)

Vendor Lock-in Vendor-independent

Seamless migrations by leveraging migration
drills and automation scripts

Data Integrity VM/Data protection during migration process

To learn more about ZConverter OpenStack Z

Backup/Recovery & Migration

Large-scale Workload Management
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